
How is the workforce system funded?

Where do the 
dollars go?

A message from Governor Brian Schweitzer

I am honored to present to the Snapshot 2007: 
Montana’s Workforce Development System.

Montana is home to some of the hardest working and most 
productive men and women in America.  They choose 
to live here because Montana is the best place to start a 
business, raise a family, and build a community.  

Montana is on the move.  We have outpaced the nation 
in wage growth, maintained historic low levels of 
unemployment, increased the number of jobs throughout 
the state to record levels, and experienced employment 
gains on fi ve of seven Indian reservations in Montana. 

In 2006, I charged Montana’s State Workforce Investment 
Board (SWIB) with ensuring WIA accountability, 
promoting local input and involvement, improving program 
effi ciencies and getting more dollars into the hands of our 
citizens in need.  As a result, SWIB transitioned Montana 

to a single statewide planning area, resulting in reallocation 
of more than $1.2 million back into the workforce system 

– nearly 1/7 of Montana’s total WIA allocation for PY2005.  Additionally, Montana has expanded its outreach 
in the local communities through the One-Stop system, taking us from four One-Stops to 19 – including the fi rst 
nationally designated Native American One-Stop.

Everyone shares a stake in Montana’s workforce system.  Our rapidly growing economy challenges us today and 
will continue to be a challenge to us tomorrow to fi ll the pipeline with available, skilled and well trained workers.  
We need to partner and leverage available resources to move our citizens into work opportunity that enhances 
their situations.  With consistent and committed partnerships with education, apprenticeship, and training service 
providers, together we will take the steps necessary to engage our citizens not currently in the workforce and 
inform Montanans who have departed our state for better pay, that now is the time to return to a quality job and 
a quality way of life in Montana. 

Sincerely,

BRIAN SCHWEITZER
Governor

Governor Brian Schweitzer

Distribution of Workforce Development Funds 

by Program Type - PY2007
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If you have questions or program updates, 
please contact Danielle Nettleton, staff to 
the State Workforce Investment Board, at 
(406) 444-2607 or DNettleton@mt.gov. 

1,200 copies of this public document were 
published at an estimate of $.69 per copy, for a 
total cost of $828.00, which includes $828.00 for 
printing and $0.00 for distribution.

Where do Montanans access workforce 
development services?

What is the State Workforce Investment Board?
The purpose of the Montana State Workforce 
Investment Board is to advise the Governor 
on the creation, implementation and 
continuous improvement of a comprehensive 
statewide workforce development system.  
The System includes both federal and state 
funded programs such as Job Search, 
Education, Apprenticeship and Training, 
Social Services programs, Veterans’ 
services, and business service programs 
such as Small Business Development 
Centers.  In all, Montana has 35 programs 
designed to help Montana job seekers obtain 
jobs, and Montana employers improve their 
businesses and hire workers.

In Montana, the State Workforce Investment Board 
is also responsible for performing the functions of 
local boards under the Workforce Investment Act 
(WIA) of 1998.  Duties of the SWIB in this capacity 
include, Certifi cation of One-Stops, selection of WIA 
service providers, allocation of local funding, and 
overall program oversight.

The SWIB has 3 full-time employees dedicated to 
the day-to-day operation of the SWIB and its many 
functions.  

The staff of the WIA Unit within the Department of 
Labor & Industry is the administrative entity for all 
WIA program funding, operation, and monitoring.
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Montana’s Workforce Development System
July 1, 2006 to June 30, 2007

Offi ce of the 
Commissioner 

of Higher 
Education

Offi ce of 
Public 

Instruction

Department 
of

Transportation

Adult Education 
& Family Literacy 

(WIA, Title II) 
& State Adult 

Education

Serving adults 16 
& older who do not 
have a high school 
diploma, or lack 
basic education 
skills in reading, 
writing, math, or the 
English language.

Total: $1,715,658
State:
$275,000
Federal:
$1,440,658

Carl Perkins 
Title I & Title II (Tech 

Prep)

Secondary & 
Postsecondary 
Institutions, 
including Tribal 
Colleges, 
Community 
Based 
Organizations, 
Public Libraries

To prepare Vocational 
Technical Students at 
Secondary & Post-sec-
ondary Public Education 
Institutions

Total: $6,049,439
State: $0
Federal: $6,049,439

Secondary/Post-
secondary Tech 
Prep Consortia in 5 
Regions 

Department of Public Health & Human Services

Temp. Asst. for 
Needy Families 

(TANF/WoRC)

Refugee 
Social 

Services

Vocational 
Rehabilitation

Food Stamp 
Employment 
& Training

Offi ces of Public Assistance Community 
Vocational 
Rehabilitation 
Offi ces, 
Community 
Blind/Low Vision 
Offi ces

Employment & Training Agencies

To provide job 
training to food 
stamp recipients 
not receiving 
cash benefi ts

Employment 
assistance 
for refugees

To provide cash 
benefi ts and work 
assistance to 
TANF recipients 
and those at risk 
of becoming TANF 
recipients

To assist eligible 
individuals with 
disabilities in 
achieving 
employment 
outcomes.

Total: 
$661,269
State:
$224,000
Federal:
$437,269

Total: 
$100,623
State: $0
Federal: 
$100,623

Total: 
$17,600,000
State: 
$3,748,800
Federal: 
$13,851,200

Total: 
$52,301,159
State:
$13,129,342
Federal:
$39,171,817

Disadvantaged 
Business Enterprise

To assist socially and 
economically 
disadvantaged 
highway-related 
businesses in 
Montana

Total: $199,000
State: $0
Federal:
$199,000

Department of Commerce

Montana 
Technology 
Innovation 
Partnership 

Program 
(MTIP)

State Department of Commerce administers these programs through their main offi ce in 
Helena.

To help small 
businesses 
with capacity 
building to 
compete for 
federal R & D 
dollars.

Total: 
$314,329
State: 
$82,000
Federal: 
$232,329

Small Business 
Development 

Centers

To assist 
primarily existing 
and start-up 
businesses in 
Montana.

Total: 
$1,316,088
State: 
$304,344
Federal: 
$500,000
Local: 
$511,744

Entrepreneurial 
Development

To assist 
disadvantaged 
micro-
entrepreneurs 
start, expand, 
or fi nd 
business.

Total: $75,000
State: $0
Federal: 
$75,000

Micro-busi-
ness Finance 

Program

7 Non-profi t 
Micro-
business 
Development
Lending 
Corporations 

To assist 
Montana 
businesses 
with fewer than 
10 employees 
and gross rev-
enue less than 
$500K/year

Total: 
$4,700,000
State: 
$4,700,000*
Federal: $0
*Amount 
available under 
contract to lend.

To revitalize 
traditional 
business districts 
by encouraging 
economic 
development 
within the 
context of 
historic 
preservation.

Total: 
$125,000
State: 
$125,000
Federal: $0

Community 
Development 
Block Grants 

Program

To stimulate 
economic 
development 
by assisting the 
private sector to 
create/retain jobs 
for low & moderate 
income persons.

Total: 
$2,193,361
State: 
Federal: 
$2,193,361 

Job Corps
Department of 
Military Affairs, 

Montana 
National Guard

Montana Youth 
ChalleNGe

University of 
Montana -Western, 
Dillon

An intensive residential 
program to provide 
at-risk students with 
life skills that prepare 
them for careers, the 
military, and/or higher 
education.

Total: $2,925,751
State: $1,168,800
Federal: $1,756,911

Department of 
Transportation, 
Helena

SOURCE: Program descriptions and fi nancial data provided by respective program operators.

10 Small 
Business 
Development 
Centers 
located 
throughout 
the state.

Main StreetPrimary 
Sector 

Workforce 
Training 
Program

Provides funds 
to employers of 
value-adding 
businesses for 
worker training, 
repaid through 
taxes on higher 
worker wages 
resulting from 
training.

Application 
through the 
Department 
of 
Commerce.

Total: 
$1,400,000
State:
$1,400,000
Federal: $0

Job Corps 
Centers located in 
Anaconda, Darby, 

and Ronan

To prepare youth 
for the workforce 
through career 
preparation, career 
development, and 
career transition 
services and 
training.

Total: $15,801,407
State: $0
Federal:
$15,801,407 

Job Corps 
(Workforce 

Investment Act, 
Title 1B)

Department of Labor & IndustryExperience 
Works, Inc.

Rural 
Employment 
Opportunities 

Job Service Centers in 23 Communities
*Veterans Services are available in 18  Job Service Centers

To help businesses 
fi nd/retain  workers 
and to help job 
seekers fi nd work. 
Migrant & Seasonal 
Farmworker targets 
migrant workers.

Total: 
$5,165,353
State: $0
Federal:
$5,165,353

Veterans’ 
Services*

To provide 
job search 
assistance  to 
veterans and 
assist them 
with becoming 
employed.

Total: 
$534,000
State: $0
Federal:
$534,000 

Trade 
Adjustment 
Assistance 

(TAA)

To assist workers 
who have lost their 
jobs due to foreign 
imports, via 
retraining, 
relocation, and job 
search services.

Total: 
$1,084,478
State: $0
Federal: 
$1,084,478

Displaced 
Homemaker 

Program

Job Services, 
Community 
Based 
Organizations.

To assist 
displaced 
homemakers 
by providing 
counseling, 
training, and 
support services 
to obtain 
employment.

Total: 
$217,000
State: 
$217,000
Federal: $0

Tribal 
Governments

Jobs for 
Montana’s 
Graduates

Participating 
High Schools in 
41 Montana 
Communities, 
and 2 more 
programs for 
out-of-school 
youth.

Provides 
opportunities for 
at-risk students for 
career exploration.  
Aims to keep 
students in school, 
and transition from 
school to work.

Total: $536,341
State: $536,341
Federal: $0

Alien Labor 
Certifi cation

If qualifi ed US 
workers are 
unavailable, the 
program helps 
businesses 
obtain foreign 
workers.

Total: 
$59,972
State: $0
Federal: 
$59,972

Sponsorships 
with union 
and non-union 
employers 
statewide.

To provide 
consulting and 
technical assistance 
to employers 
using registered 
apprentices. 

Total: $409,070
State: $409,070
Federal: $0

Workforce Services Division, Helena
Title 1-B: Division has agreements with community-level service providers.

Total: 
$8,764,997
State: $500,000
Federal: 
$8,264,997
* $72.9 million in 
benefi ts paid to 
Montanans.

Unemployment 
Insurance

Telephone claim 
centers in Helena 
& Billings; 
businesses 
interact with the 
UI Contributions 
Bureau in 
Helena.

To provide 
temporary fi nancial 
assistance to 
workers separated 
from their jobs.

Work 
Opportunity 
& Welfare to 

Work Tax 
Credits

Provides tax 
incentives to 
businesses that 
hire economically 
disadvantaged 
& unemployed 
individuals 
from 9 targeted 
groups.

Total: $64,000
State: $0
Federal: 
$64,000

Helps dislocated 
workers obtain 
employment, 
through training, 
relocation 
assistance, and 
support services.

Total: $510,706
State: $0
Federal: $510,706

* Talk America / 
  Bresnan $98,456
* Northwest MT 
  Timber $93,750
* MT Tunnels 
  Mine $318,500

Workforce 
Investment 
Act National 
Emergency 

Grants

Wagner-Peyser, 
Migrant & 
Seasonal 

Farmworker

Employer Services

Job Search

Youth Services

Job Training Services

Education Services

Support Services

Key - Type of Service

Workforce Investment Act Title 
1-B Adult, Youth, Dislocated 

Worker

Adult & Dislocated Worker: Core; 
intensive; & training services designed to 
help adults become employable / attain 
self-suffi ciency, & for individuals laid off 
or pending lay off.  Youth: Tutoring, study 
skills training, summer employment, 
& job training for individuals ages 
14-21.  State Workforce Investment 
Board (SWIB), WIA Program Activities, 
& incumbent worker training through 
Department of Commerce.

Total: $5,790,952
State $0
Federal: $5,790,952
  Adult: $2,240,015
  Youth: $2,310,103
  Dislocated Worker: $1,240,834
* Statewide Activities = 15% of 
total funding or $868,643

Coordinated 
through the 
Department of 
Commerce and 
the Offi ce of the 
Commissioner 
of Higher 
Education in 
32 counties 
identifi ed in the 
WIRED region.

Customized 
worker training 
for new and 
incumbent
employees in 
relation to the bio-
product industry.

Total: 
$5,000,000
State: $0
Federal: 
$5,000,000
* 2nd 
installment of a 
3 year grant.

Workforce 
Innovation
in Regional 
Economic 

Development 
(WIRED) Grant

Senior 
Community Service

 Employment 
Program

Contracts with non-
profi ts and public 
agencies statewide.

To place job-ready 
senior citizens (age 
55+) in employment, 
and provide training 
and  counseling to 
seniors to prepare 
them for entry into the 
workforce.

Total: $1,982,001
State: $511,764
Federal: $1,470,237

REO offi ces 
located in Billings, 
Great Falls, and 
Missoula, with 
outreach to rural 
locations throughout 
Montana.

To assist seasonally-
employed farm or ranch 
workers with intensive, 
training, and supportive 
services that lead to 
self-suffi cient, year-
round employment.

Total: $ 567,111
State: $0
Federal: $567,111

Workforce Investment Act 
Native 

American Programs 
(Section 166)

Assiniboine & Sioux, 
Chippewa Cree, Cheyenne, 
Crow, Blackfeet, 
Ft. Belknap,  and 
Confederated Salish & 
Kootenai Tribes; Montana 
United Indian Association 
(MUIA)

To support employment and 
training activities for Native 
Americans in accordance with 
the goals and values of their 
communities.

Total: $2,409,439
State: $0
Federal: $2,409,439

National 
Farmworker Jobs 

Program (Migrant & 
Seasonal 

Farmworkers, WIA 
Section 167)

Registered 
Apprenticeship 
and Training 

Program

STATE 
OVERSIGHT

PROGRAM

COMMUNITY 
SERVICE 
DELIVERY

PURPOSE

BUDGET
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